Operation and Management

The San Francisco Housing Authority has included in this section a document
entitled “Description of How Management Services are Arranged”.

This spreadsheet highlights the procedures that the SFHA uses for its day-to-day
property management function.

In early 2009, the SFHA impiemented its “Asset Management” plan and now on-
site property managers make administrative decisions regarding procurement,
rent collection, maintenance issues. vacancy preparation, etc.

In the event of pest infestations, the on-site property is responsible for preventing
the pest infestations, and is also responsible for correcting any pest infestation
problems. The property manager has the authority to procure professional pest
control services.



Tab 5.

Description of How Management
Services are Arranged

San Francisco
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